Presi dent 0s

We wrapped up May on a high note with two great events. On Saturday

May 22, several of our members were able to spend time with the residents

of Brookdale Senior Living in Paradise Valley. This is the second year that ou r
chapter was able to provide some fun for the residents at this community.

Sue Orzechowski organized the event with Brookdale, coordinated décor

and logistics and the chapter members. Linda Brooks led the charge to

make all the corsages and boutonniéres b y hand for the residents. Jim
Hannah provided the live music. Several members attended to greet the

residents, chat, dance and pin on the flowers. This is such a fun event o}
thank you to everyone who helped make it happen again this year!

_ . . Wi i}
On Friday, May 21s, Kris Erickson and | attended nwaitcir ¢ owrecgel d
Assembly at Mountain View High School. We were able to showcase our Chapter and give Katie a
O0big checko6 in front of parents, faculty and students
being recognized for achievements that are hard to believe possible. Katie is an amazing young
woman and | cand6t wait to hear what <college she sel ec
the EWI National scholarship!
| love EWI 6 as members we getto p articipate in many worthwhile, rewarding activities that change
ivesdwhet her those |ives are our own oOor someone el seds.
As things slow down for me at work, | have begun re -organizing myself to be ready for  a busy season
again in September. Have you ever noticed how much easier it is to be
do something? Please read the article from Jim Mathis about Purpose -Driven Priorites dy oud !l | | ove

Have a wonderful month!

Purpose-Driven Priorities

Putting First Things First

"The secret of success is the constancy of purpose.”

-Benjamin Disraeli

Increasingly businesses are failing today because they lack the ability to set and keep priorities. They falil
to project their mission/purpose onto their employees. Amazingly, most people will admit that this is true for
their organization. They fail to make the main thing, the main thing. Life is about choices. You choose how
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you act and react to everyday situations. We choose the priorities we value. It
trickles down to our daily routines. So why don't we follow through? Seven of the
most popular excuses are:

" We do what we like to do before we do what we don't like to do.

“'We do things that provide the most immediate closure.

“'We do the quick tasks first.

“'We respond on the basis of who wants it.

“We work on things in order of their arrival.

' We work on the basis of the "Squeaky Wheel" principle.

©'We respond on the basis of the consequences to us for doing nor not doing something.

It's funny how many criteria we can think of that determine when we do the things we do. Whether or not

we are willing to admit it or are even aware of it, the many distractions that occur during the day all

involve priority decisions. Whenever we decide, for whatever reason, to engage in one action, we decided

at that point against engaging in another. It's important to remember, though, that finishing tasks is the

goal, not the activity around them. We need to stay focusedon achi eving our goal s ¢
fall into the trap of constantly changing priorities and staying busy just to be busy. This way we can

determine our priorities in terms of results, rather than activities.

"The fault lies within ourselves...," as Shakespeare wrote. We define priorities in terms of activities. Did
you know that surveys taken reveal that out of 100 people, 23 do not know what they want (leaving 77
who do know). 67 do know, but don't know how to get it (leaving 10 who know how). Of those 10 who
know what they want and how to get it, 8 are unwilling to pay the price. Only 2 out of 100 will ever
reach their goal because they set priorities, have developed a plan and are willing to pay the price.
Where do you fall in this list? Here are some imperatives for setting priorities to get you started on the
path to achieving what you want in life.

When we set priorities we need to know what we are here to accomplishd whether at our jobs or in life.
When we set priorities, we need to have a good understanding of cause and effect relationships on our
job. It's all about finding our purpose. We need to know not only what activities lead to accomplishing that
purpose, but where we can get some answers if we don't understand that relationship. The problem we
face though is that most of us decide when to do activities at work based on their importance or urgency,
rather than does it match our purpose. Actually, though, all activities we perform have some degree of
importance. They generally fall into one of four categories. Let's look at these four to see how we can
better determine what to do and when to achieve success and mastery over our time on the job.

1. Important (and Urgent) things are those that contribute significantly to our goals; they have high
value. They relate directly to the organization's goals and meeting customer needs immediately. The
more direct the contribution, the more important the activity. Important things also tend to have long-
term consequences. They make a difference for a long time.

To find out your most important and urgent tasks, try the well-known Paretto Principle. Vilfredo Paretto
was a 19th Century economist who came up with the 80/20 principle that can be applied to setting
priorities. If you list your top 10 priorities, and then circle the first and second, taking care of those will
make the other 8 fall in line. Therefore, concentrating on the top 20% of your priorities will accomplish the
remaining 80% involuntarily. In business it has been proven using this principle that 80 percent of



profits may come from 20 percent of a business's customers. Try it.

2. Important (but not Urgent) tasks are things you need to get done for the good of organization, but
over a period of time. They should be scheduled second in importance, but have priority over everything
else. Like category #1, they make a difference over a long time. They are in line with the organization 6 s
purpose and goals for both the present campaign and the long term. Even though we know how
important it is to prioritize our work, many of us still have difficulty focusing on just the most important
tasks at hand. It is sometimes tempting to get into "activity mode" and just keep working on clearning our
desks, without focusing on doing the most important things first.

Again, Paretto helps us out with his discovery that in any set of elements the critical elements usually
constitute a minority of the set. If 80% of our activities will produce only about 20% of the results we want,
then 20% will produce 80% of the results. What we need to do is to learn to concentrate on the high-value
important things (those which help us achieve our goals) and take care of those items first.

3. Urgent (but not important) things account for most of the distractions we face each day at work.
They have short-term consequences and must be done N O W! They TWheymaytor nvagrnot .
relate to our goals or make a significant contribution, but urgent things are for more demanding than
important things. They involve telephone calls, memos, interruptions by often well-meaning individuals
and emergencies. Often we set ourselves up, though to receive distractions by welcoming them. We
have become our own worst enemy in handling our priorities.

To help you deal with these unplanned distractions, schedule your time and be ruthless about adhering to
it. You will quickly find that most of the "urgent” distractions weren't that urgent and could wait. Schedule a
"quiet time" into your day when nothing is allowed to distract you. During this quiet time you will be
accomplishing important tasks. Distractions can be put on hold unless they are of a nature that they
MUST be given attention immediately (like the building is on fire!). You will find distractions coming to you
less frequently as people discover that you won't allow interruptions to get in the way of doing your job.
Again, try it.

4. Neither important or urgent items are things we do in the routine of the day that waste our time.
Answering e-mails, returning telephone calls and general tasks that either can be put off, or someone else
could be doing. What are you doing that another associate with either more time or a better ability to
accomplish mundane tasks could be doing? Schedule one or two times a day when you will accomplish
these tasks. E-mail is a constant. Most people don't expect an answer within 24 hours. Most people are
surprised by a returned telephone call within 24 hours (or at all). The excuse: "I/We never go around to

it." amounts to a white flag of surrender to unimportant and not urgent interruptions.

You will find as your set your priorities in line with your organization's goals and your own personal life
goals you will have less interruptions and more time to accomplish what you want to do. You will find
yourself becoming more successful at your purpose and in life. You will find others re-orienting their
schedules to accommodate yours out of respect for your "valued time.". You will find more time to do what
you want to do and less of what others expect you to do (in their place).

Begin today to prioritize tomorrow's schedule. Demonstrate the wisdom, courage and discipline to do the
important things first. Ask yourself...What am | here to accomplish (my purpose)? What jobs require me
and me alone to accomplish them? What can someone else (who might have more time) do better? What
must be done immediately? What tasks can | schedule at a more appropriate time? When will | schedule
my "quiet time?" Try it out for several weeks and see if your job becomes less hectic and more efficient.



Permission is granted to reprint this article provided the following paragraph is included in full:
Jim Mathis, CSP is an international Certified Speaking Professional, executive coach and trainer.
To subscribe to his free personal and professional development newsletter, please send an email
to: subscribe@jimmathis.com with the word SUBSCRIBE in the subject. An electronic copy will be
sent out to you every month. For more information on how Jim and his programs can benefit your
organization or group, please call 888-688-0220, or visit his web site: www.jimmathis.com.

Kerry, 2009/2010 Phoenix Chapter President



2009-2010 Officers & Directors

President
Kerry Feltenberg, Arizona Grand Resort
602.431.6427

Vice President
Jenni Burns, Bell Signs
602.938.0089

Secretary
Sarah Teixeira, Sunrise Bank of Arizona
623.776.0800

Treasurer
Stephany Lane, Macayo Mexican Restaurants
602.212.2408

Ways & Means
Pat Foote, Gust Rosenfeld P.L.C.
602.257.7457
Valerie Flores, Nickel Lithographics
602.258.0668

Membership Director[s]
Janet Anderson, Innexus Biotechnology
480.862.7500
Audrey Monell, Forrest Anderson
623.780.4060

Sergeant-at-Arms
Susan Fitzgerald, Wild Horse Promotions
623.341.9631

Programs
Michelle Smith, American Family Insurance
602.504.2603

Director At Large
Lisa Viggiano, Heritage Designs, LLC
602.265.6680

Publications Director

Kathy Gunn, Arizona State University West Campus

602.543.4506

as of May 31, 2010

General Fund = $ 69,639.22
Scholarship = $ 23,977.41

MISSION
EW!I is an organization which brings together
key individuals from diverse businesses for
the purpose of promoting member firms,
enhancing personal and professional
development, and encouraging community
involvement

VISION
To be a professional organization that
creates value for its member firms and their
representatives through career
development, business connectivity, and
involvement in local communities.

L6 Acad e ine Gord@ Bleu
College of Culinary Arts
Sky Bridge Campus
Tuesday, June 15, 2010
5:30 PM
4301 N Scottsdale Road, Suite 260
Scottsdale, AZ 85251

Board Meeting
Tuesday, June 22, 2010
5:30 PM
Hosted by Pat Foote
Gust Rosenfeld P.L.C.

210 E Washington St., Suite 800
Phoenix, AZ 85004
602-257-7457

Ms. Charlotte Rauchfuss i June 9
Ms. Andy Kramer i June 15
Ms. Lisa Platt i June 27
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In addition to having a speaker from Le Cordon Bleu at our June 15 meeting, there will be two firm spotlights.
Lisa Platt from West Valley Women and Karny Stefan from Phoenix Children& Hospital will be talking to us
about their firms.

PHOENIX T (May 26, 2010) i Clean Freak Car Wash will be giving two days of free car washes during the
Grand Opening of their newest location at 711 N W Grand Avenue 85007, in downtown Phoenix. They have
chosen Phoenix Inner City Kids (PICK) as their sponsored charity for this special event.

fiwWe are very ex ciotatod this year ang wentakeourrsocidl responsibility very serious. PICK

is a wonderful organization and doing many great things for inner city kids. Having a downtown presence is an
exciting step for Clean Freak Car Wash. Seems like downtown is changing every day with new businesses

and we want to make sure the kids benefit from this
Wash.

On Thursday and Friday June 24 and 25, from 8:00 am- 6:00 pm, every customer will receive a free car wash

and will be given the opportunity to make a voluntary donation of any amount in support of PICK. The
proceeds from the car wash will go t oAsiderfrdnssuramepcpanopr t i n
in Dolores, Colorado, PICK has to minimize programs during the summer due to lack of resources and higher
expenses. With the funds raised by Clean Freak Car Wash during this special event, PICK will be able to

continue services throughout summer.

Phoenix Inner City Kids (PICK) is a faith based, mentoring program for at-risk and disadvantaged youth and has made a
positive impact on inner city Phoenix for the past tritvad dec
val ues i n t-risk ypubhcaedyodpartnes with their families in supportive and encouraging ways. PICK Christ

Community Center provides an atmosphere where children can grow and develop into confident young adults, gain self-

esteem, and develop creativity. PICK offers after school mentoring programs for children ages five to 17,music and

dramatic arts, computer lab, clothing and food distribution, transportation to and from programs counseling, emergency/

crises financial aid, Christmas outreach and Thanksgiving dinners, and an annual summer camp in Colorado. PICK is a

501 (c¢)(3) non-profit organization. Tax ID # 86-1043473

Congratulations to Tom and Billie Eggleston who were honored last month with the fOthersdoaward from the
Glendale Corps of Salvation Army for their service to the community.

At this past board meeting we discussed communication with our executives and making sure they continue to
seethevalue in the firmbés membership to EWI. Pl ease | et
receive an email copy of the Chapter CONNECT each month.
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Business Card Holders
The new EWI Business Card Holders have arrived. Ways and Means will have them available at the
next meeting for $10.00 each.

Calling all Golfers

Saturday, June 12, Tucson Chapter Golf Tournament.

EWI Phoenix Chapter first annual golf tournament will be held Saturday, October 2, 2010 at the Arizona
Grand Resort. Cost is $99.00 per person.

Office Change for Michelle Smith

Please note the change of address for Michelle Smith: 17606 N 59" Ave. #2, Glendale, AZ 85308.

Get Mor eé
Dondét wait a ymmisded soneethihg? rCheckoout tvww.ewiphoenix.org for the most up-
to-date news and events.

7 | Page
EWI Corporate Offices / 515 South 700 East Suite 2A / Salt Lake City, Utah 84102 / Toll Free: 1.877.4EWI-NOW / Phone: 801.355.2800 / Fax: 801.355.2852

online: ewiconnect.org  email: ewi@ewiconnect.com
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June Meeting Program

SPEAKERLacyBiedermann Event Coordinatoor
the Cheffrom Le Cordon Bleand 2 Firm Spotlights

LOAcade mi

e @ Le

College of Culinary Arts

MENU

Cash Bar
Caprese Salad
Roasted Pork Tenderloin

Grilled Mahi with Orange Butter

Potato Hash
Flourless Chocolate Torte

See next page for map or visit

5:30 PM
4301 N Scottsdale Rd.
Between Camelback &

Indian School Road on
the North East corner.

ewiphoenix.org for details and directions

ABOUT

Le Cordon Bdu College of Culinary Arts
in Scottsdale offers students
culinary programslesigied to help
them pursue tkeir passions and prepart
them for professional opportunigs in
the culinary arts, patisserie and bakint
and hospitality industries.

The Le Cordon Bleu curriculum includs
important theoretical concepts and
industry-relevant general education
courses. Studestalso benefit from

smaller class sizes ancreative,
supportive community.

In addition,we will have firm spotlights
from Lis Platt West Valley Women an
Karny StephanPhoenix Childre@
Hospital.

ALL MEMBERS MUST RSVP ASAP withSusan Fitzgerald at 623.341.96310r susan@whpromos.com
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I need your dues

Ministries, Reading Rally, and Adopted family at Christmas.

EWIT PHOENIX CHAPTER FIRM NIGHT DINNER

Name

Guest

Company

Make Checks Payable to:

Executive Women International

PLEASE NOTE WHAT MONTH(S) THE CHECK IS PAYING FOR

Susan Fitzgerald
7147 W. Voltaire Avenue
Peoria, AZ 85381
623.341.9631
susan@whpromos.com

Representative Guest Sustaining Total
1 Month $ 35.00 $ 35.00 $ 25.00 $
3 Months $ 105.00 $ 75.00 $
6 Months $ 210.00 $ 150.00 $
11Months $ 385.00 $ 275.00 $

to

r
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Directions to Le Cordon Bleu College of Culinary Arts/L'Academie: We are loc488d aforth Scottsdale Roa&uite
260between Camelback and Indian School Road on the North East c@imeiGalleria area)

Corming North boundon the 101

*Take Chaparral Exit and turn right

* Go down to Hayden Road and turn Left

*Down to Camelback Road and turn right
* Down to Scottsdale Road turn Left

*Two lights down you will see 5th Avenue turn right
* Look for a yellow gh with a red P on the left hand side and turn left into an alley way which will take you into the free
parking garage
* Walk back toward Scottsdale Road and up the escalators to enter L'Academie

Coming South Bound on the
*Take Indian School Road EXiurn Left
* Down to Scottsdale Road and Turn right
*Two lights down you will see 5th Avenue turn Left
* Look for a yellow sigh with a red P on the left hand side and turn left into an alley way which will take you into the free
parking garage
* Walk back toward Scottsdale Road and up the escalators to enter L'Academie

Check mapquest for directions from your location. See you June 15, 2010 at 5:30 pm.
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Please visit www.ewiphoenix.org for more photos of this wonderful event.



